Silver Creek Irrigation District
SCIDAZ.com
silvercreekid11@gmail.com
Board Meeting Agenda 04/07/2026, 5:00PM

1. Call to Order – 5:10pm

2. Prayer – Vance

3. Roll Call – Ross, Vance, Kyle, Terry, Greg

4. Call to the Public for items not on the agenda. Individuals may address the Board on any relevant issue for 5 minutes. At the close of the call to the public, Board members may respond to criticism, ask staff to review a matter, or ask that a matter be placed on a future agenda.

5. Approval of March minutes –- Vance motions, Kyle seconded, all in favor

6. Lake Reports and Water Measurements
	Daggs
	Jan
	Feb
	Mar
	Apr
	May
	Jun
	Jul
	Aug
	Sep
	Oct
	Nov
	Dec

	Depth (ft)
	27
	28.75
	30.5
	31.25
	
	
	
	
	
	
	
	

	Leak (gpm)
	0
	0
	0
	0
	
	
	
	
	
	
	
	

	2025
	25
	27
	28
	29.6
	29.4
	29
	28.5
	27.75
	26
	21.75
	23.5
	25.75

	2024
	27.5
	29.5
	31
	35
	34.25
	33
	31
	29
	24.5
	20
	21
	23

	Fish Hatchery
	
	
	
	
	
	
	
	
	
	
	
	

	Flow In
	522 / 1.4
	426 / 1.4
	459 / 1.4
	552 
	
	
	
	
	
	
	
	

	Flow Out
	NR / NR
	NR / NR
	NR / NR
	618?
	
	
	
	
	
	
	
	

	Rainbow Springs

	499 / 0.54
	462 / 0.54
	488 / 0.54
	377
	
	
	
	
	
	
	
	

	Silver Creek Blvd
	NR
	1.4

	1.16
	1.2
	
	
	
	
	
	
	
	


7. Ortega Lake acquisition – Vance heard back from Holland and he had some problems with it, so they sent it back to their lawyer and it has been reviewed, edited and resent. Holland has reviewed it again and says that we are good to sign. 

8. Billing County for excavator use – we need to change what we charge them to $250/hr. Are we ready to send them another bill? 

9. NRCS – Jan, Jodi, and K.C. 
Funding for this year’s deadline is Friday. Forwarded our application to KC, he is going to respond with a checklist of what we need to do to get onto their funding list for next year. We need to decide who is going to be a signer. We also need to provide what kind of entity we are. We will file with the farmers district. KC will send us the applications that we need to complete. FSA takes care of taxes and 902 type things. Federal funds come with required survey’s and other compliance things that NRCS will pay for. Our eligibility will be determined by them. Most of NRCS’s programs are for people who make under $900k; they will get a waiver to show that we are trying to improve agricultural.
How long will we wait before we hear back about our application? The federal government is now setting deadlines for eligibility and programs. 
Once their planning process is done, there is rankings that determine who gets funding.
Save the receipts for any pipeline or corrections that we make to our ditches so we can send them to the regional reviewers so they can set a new higher price to be able to assist us. 
Planning – resource concerns vs what financial aide they can give us. (Max $450k per application.) We need to get easements or permissions documented so we can just go once the contract is good. 
We pay upfront and then submit receipts and get reimbursed. It can take a while to get reimbursed because the engineer has to approve it before we can get out money. Once the engineer has approved it, it will take about 5-7 business days. The agency will reimburse up to 70% of your project – dependent upon who we hire to complete the project. 
There are contract stipulations as to how and when parts of the project can and should be done. 
FSA and NRCS are in the same complex.
Local work group meeting Monday the 27th at noon at the Holbrook office. They go through the resource concerns at the meeting and the district decides which concerns get addressed. If our concerns isn’t at the top of the priority list, they do have ideas of other places we can get funding. Regenerative Ag is the new program that the federal government has going right now. They do require soils testing at the begging and end of their 5 year contract. 
NRCS wants to put practices where they have the ok to do so.

10. Fuentes – lets his cows drink out of the ditch – NRCS has concerns about the debris and other things getting into the ditch. 

11. Water Issues? 
a. GPR – Ross wants to contact the people that made it so he can get trained on how to use it. Ross is going to call the company to get some training on it. Ross called and they are supposed to call him back to set up a training. Ross is hoping to get it sold and buy a snake with a camera from Home Depot. The GPR people said that there’s a guy in Texas that might want to buy it. Ross still needs to get ahold of them. 
b. Ty Lynn – in line valve is leaking. Ty spoke with Ross and says that the main headgate is leaking a little south of Dennis’s barn. The part that is leaking is just Ty’s line. Ross will tell him that he will have to pay to fix it. Ross wants to call him and see if he’s willing to have someone come fix it. Ty says that the main valve that we are in charge of is leaking. Waiting on parts for the inline valve but got the leak fixed. Ross will get him a bill for the work and parts.
c. Need to clean out the concrete things at little Mormon lake – Ross says that there is a pack rat nest inside. He says that we need to get a mini-ex up there to clear it out. 
d. Need to make/repair catwalk at little Mormon lake – Ross has measurements. 
e. Need to cut the trees and spray them around all of the wells. Try to do it at the same time as the East Taylor ditch. Ross has plans to get the backhoe in there and start making their way down the ditch. Need to spray trees 
f. When you go in to Terry’s place by Solomon’s there’s a beaver dam that’s backing things up. Saul Eggleston has caught 4 beavers so far. There are two more dams after the main big one. Ross thinks they can clear that out while they’re taking care of the trees. 
g. Leak in Bellybutton at Gaylan Flake – it has been blue staked. Ross hopes to get to it this week. Nothing is coming up yet – but he hasn’t dug down to check. Do we need to rearrange the schedule so Gaylan doesn’t have to go through and shut all of the valves to get enough water? Waiting to see where it comes out.
h. Need Well 4 (Cattle Lane) checked by Willis drilling to make sure that it’s running properly after we got it fixed. Ross is thinking of turning all the others on on the 30th and run the same as we did last season (about 9-10 pumps). Starter is humming really bad, Terry says that we just need to clean the shunt. 
i. Need to do something about the Shumway Well because we can’t access the oiler. Ed has changed it. Ross is concerned that it’ll get too hot. Terry will keep an eye on it. Vance and Kyle think we should go ahead and put a vent in to prevent problems. They moved the oiler. 
Ross bought a heat detector and the one side was 170* – they checked the well on Cattle ln and it was at about 130*. Ross thinks that if we took off the east side and left just 1 panel on the north side it should help it. d

12. Lake and pumping strategies – open/closed? 
         Mormon Lake diversion – closed
         Mormon Lake outlet – closed
         Ortega structure – closed
         White Mountain Lake to Mexican – closed
         Schoens – closed

13. Ross Willis, District Foreman report
Nothing to add
14. Lecia Muder, District secretary report
Nothing to add
15. Kyle Baldwin, Report or instruction to staff
Nothing to add
16. Terry Stratton, Report or instruction to staff
Nothing to add
17. Vance Muder, Report or instruction to staff
Nothing to add
18. Next Meeting May 5, 2026 at 5:00pm

19. Adjourn – 6:50pm
